
Exhibit  C
Date Item Reserve Activity

7/1/2017 71,700,000$                  

10/17/2017 JJ-2 (25,000)

10/17/2017 JJ-3 (28,863)

10/17/2017 JJ-12 (35,000)

10/17/2017 JJ-13 (45,000)

10/17/2017 JJ-14 (625,661)

11/07/2017 JJ-10 (945,102)

12/19/2017 JJ-11 (178,186)

12/19/2017 JJ-12 (186,560)

12/19/2017 JJ-13 (289,410)

12/19/2017 JJ-14 (517,143)

12/19/2017 JJ-15 (452,897)

01/17/2018 JJ-7 (33,916)
01/17/2018 JJ-8 (44,120)

03/20/2018 JJ-4 (1,047,383)

04/10/2018 JJ-5 (116,336)

04/17/2018 Item 1 (7,310,000)

04/24/2018 JJ-5 4,000

04/24/2018 JJ-7 (13,710,000)

05/22/2018 JJ-1 (1,950,037)

05/22/2018 JJ-2 (1,567,030)

06/26/2018 JJ-5 (1,083,601)

06/26/2018 JJ-6 (946,739)

6/30/2018 40,566,016$                  

Date Item Reserve Activity
7/1/2017 22,071,000$                  

08/08/2017 JJ-5 (15,084)
11/07/2017 KK-1 (18,000,000)
11/07/2017 JJ-11 (76,529)

12/05/2017 JJ-7 (51,610)

12/19/2017 JJ-10 (163,530)

12/31/2017 K-4
(2/21/18) 207,536                         

12/31/2017 K-4
(2/21/18) 1,035,033                      

12/31/2017 K-4
(2/21/18) 5,058,460

12/31/2017 K-4
(2/21/18) 1,210,337

01/17/2018 JJ-2 (178,046)

03/06/2018 JJ-12 (4,275,000)
06/30/2018 NA 3,012,554
6/30/2018 9,835,121$                    

4/30/2018 50,401,137$                  

Commitments Expenditures Balance
1,577,225 10,405,187 6,017,588$                    

Lauderhill 6-12 School

Capital Funds  - SMART Program Reserve

Capital Funds - Unallocated Reserve

Description

Location

McNicol Middle

North Fork Elementary

Monarch High

Cypress Bay High

Manatee Bay Elementary

Indian Ridge Elementary

Annabel C. Perry Pre-K - 8

Castle Hill Elementary

Forest Hills Elementary

Bayview Elementary

Royal Palm Elementary

Eagle Ridge Elementary

Cypress Bay High

Blanche Ely High

Various Schools

Stranahan High

Forest Glen Middle

Tradewinds Elementary

Larkdale Elementary

Coconut Creek Elementary

Cypress Elementary

Colbert Elementary

Stranahan High

Blanche Ely High
District-Wide
Stranahan High

Plantation High

BECON ITV Center

Capital Reserve

Capital Reserve

Capital Reserve

Capital Reserve

Location

Additional Funding - Single Point of Entry

Hurricane Irma Emergency Funding

Description

Fiscal Year 2018 Beginning Balance

Construction Bid Recommendation - Single Point of Entry

Construction Bid Recommendation - Single Point of Entry

Increase of Funds - Track Resurfacing

Increase of Funds - Track Resurfacing

Construction Bid Recommendation - SMART Program 
Renovations

Construction Bid Recommendation - SMART Program 
Renovations

Additional Funding - Single Point of Entry

District-Wide

Additional Funding - Single Point of Entry

Additional Funding - Single Point of Entry

Construction Bid Recommendation - SMART Program 
Renovations

Construction Bid Recommendation - SMART Program 
Renovations

Additional Funding - Single Point of Entry

Fiscal Year 2018 Beginning Balance

Construction Bid Recommendation - SMART Program 
Renovations
Additional Funding - Single Point of Entry

Second GMP Amendment - SMART Program Renovations

Approve Acceleration of SMART funding for the athletic 
line items for weight room renovations for various schools, 
from Year 5 (2019) to Year 4 (2018). 

Second GMP Amendment - SMART Program Renovations

Construction Bid Recommendation - SMART Program 
Renovations
Construction Bid Recommendation - SMART Program 
Renovations
Additional Funding - Fire Sprinklers, Media Center and 
Building Envelope Improvements
Additional Funding - HVAC and Building Envelope 
Improvements
Sub-Total SMART Program Reserve Balance 

Description

Favorable Year End Results

Approve Change Order #1 - C&F Electric (P.001385)
Hurricane Irma Emergency Funding
Approve Change Order #1 - MBR Construction Inc.
Approve Change Order #1 -ACA Contractors, Inc. 
(P.001630)
Additional Funding - New Campus Generator

State - PECO (Public Education Capital Outlay)

Local - Sale of Land

E-Rate Reimbursement (Federal)

Charter School - Millage

Approve the Final Change Order/Retainage 
Reduction/Funding Request
New Cafeteria Addition

Sub-Total Unallocated Reserve Balance 

Grand Total Capital Funds Reserve Balance 

Appropriations
18,000,000




